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»The recipe for success in Formula 1 racing 
includes constant development, good 
preparation, team spirit, rapid reaction time 
when faced with problems, and concentration 
from the start until the finishing line. Aren’t 
there similarities to our line of work? The 
winners only have to watch out for their 
competitors«.

»On your way to work ask yourself: what 
project are we working on? Could we choose 
another way? Could we achieve higher 
quality? Could we lower our costs? And most 
importantly – could we continue working  
in the same way for the next 10 or 20 years? 
If your answer to all the above-mentioned 
questions is a clear »yes« then let me assure 
you that you are going in the right direction.  
If, on the other hand, you disagree and you 
are not willing to start anything new, then 
it’s better that you turn around and go back 
home.«
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Interview: Project Management 
Requires Working with Peoples
»Unfortunately, you can only become a 
good project manager if you learn from 
your mistakes. That is why I allow my 
staff to make many mistakes, but never 
make the same one twice«.

From Electrical Engineer
to Competence 
Development Manager
»For me, this job is about discovering 
and connecting the hidden talents and 
skills of individuals, and the company. 
I like my job because I can include 
and connect rational, emotional, and 
spiritual intelligence; and develop new 
ways of dealing with problems«
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the UK for an American investor’s project 
in Kazakhstan. Trimo UK passed the 
project order and implementation on to 
the parent company in Slovenia, where 
they used materials from Slovenia, 
France, Italy, Switzerland, Germany, 
Slovakia, and other countries. The Italian 
forwarding agent delivered the goods to 
Kazakhstan, but the final payment came 
from Switzerland. 
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Czech Assembly Men  
in Trebnje 
»I am pleased with the training course; 
the topics were well-chosen and 
informative. I was pleasantly surprised 
with the tour of the production 
facilities«. 

Architect Mitja Vovko from Trimo Com-
pany, gave advice to our employee, Tan-
ja, on how to furnish a small apartment.  
Trimo employee, András Hordós, who is 
from Hungary, made recommendations 
to Katja, who is a Trimo employee in 
Novo Mesto, on how to spend a weekend 
in Budapest.
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Editorial

I was very excited to be joining your team 
in January. I wanted to learn from you – the 
people who have built such a powerful 
company, in the global sense of the word.  
Working as a team-member with you I also 
wanted to help improve the recognition of our 
company, in Slovenia and around the world, 
so that you would also be satisfied with the 
communication within the company. 
It has always been a give-and-take 
relationship and I also hope it will continue 
to remain excellent in the future - not only 
as an initial reaction, but, as the scientist 
Prof. Dr. Aleksandra Kornhauser-Frazer put 
it: »At the beginning everybody’s “nice” but 
we all loosen up in time«. 
Everyday on my way from Trebnje, where 
the company’s Headquarters are, back 
home to Ljubljana, capital city of Slovenia, 
I feel pleased that you have accepted me 
into your group. Now, whilst I can still look 
at Trimo objectively, I must admit that 
you surprise me in many ways: in the way 
you are prepared to help your colleagues; 
in how you put emphasis on substance 
and not hierarchy; and the fast decision-
making, even if these decisions bring 
changes that scare many people. 
The decision to renew the Trimoteam 
magazine was made in the same way – 
aimed at your satisfaction. I am also 
surprised by your family-friendly policy – 
in case you missed it, men in Slovenia can 
also take advantage of maternity leave 
(permitted by the law), and young Trimo 
mothers have equal opportunities when 
they want to further their career. I am 
beginning to realise that creative and 
innovative thinking is encouraged in Trimo. 
But the fact is, at the same time you are not 
truly aware of your size and the important 
role you play at  European level. This 
shows modesty. Trimo has a presence in 24 
markets with its companies, representative 
offices, and subsidiaries, while making a 
profit in over 50 countries in the world. This 

should not be taken for granted.
Prof. Dr. Kronhauser – Frazer says: »Hats 
off to Trimo« and we need to acknowledge 
and take this as a compliment. This gives 
us needed fuel for the future. At the same 
time we must not rest on our laurels.  To 
quote our General Manager Tatjana Fink: 
“The past is in the past; now we have to 
focus on the present and the future.” And I 
believe that together we will realize Trimo’s 
motto for this year: ‘’Excellent performance 
enhances our development’’. 
Let us ensure excellent performance is 
given to everyone. Let’s provide ‘royal’ 
treatment for our customers as well as for 
our team, adding a crown and a smile to 
Trimo’s logo, as symbolically shown at the 
strategic conference in Serbia.
I wish you a pleasant time with the newly 
designed Trimoteam magazine. We have 
included some new, well-written, and 
interesting sections. 
I am very pleased to be working with you 
and await your opinions on the new and 
improved issue. You can send comments 
to the company’s address or via e-mail 
trimotim@trimo.si
The editorial team that worked on this 
issue will continue to try to enhance 
Trimotim’s image – always striving for 
excellence. We will not allow ourselves to 
lose our motivation.

Editor
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Excellent performance  
enhances our development

Project management is crucial for achieving this 
year's motto: Excellent performance enhances 
our development. »We have to work towards 
achieving excellent performance and that is why 
we invited Prof. Dr. Aleksandra Kornhauser - Fra-
zer this year«. This is how our general manager 
Tatjana Fink introduced the highly esteemed 
and well-known guest speaker. After Prof. Dr. 
Aleksandra Kornhauser - Fraser presented the re-
sults of the past year and the goals for this year, 
Chris Kindermans from Belgium, the world-fa-
mous expert in the field of project management, 
took the floor. 

Where do we stand? What do we want to 
achieve? 

Last year the total revenue of the company Tri-
mo, created by 556 Trimo employees, was 164.3 
million euros or – for a better picture - this would 
be 1260 average one bedroom apartments in Lju-
bljana. The revenue of the Trimo Group created 
by 1097 colleagues amounted to 217.7 million eu-
ros or 1670 apartments. This means 21.2 percent 

more than last year for Trimo and 24.3 percent 
more for the Trimo group. Last year the net pro-
fit of Trimo amounted to 6.5 million euros, or 50 
apartments.  The net profit of the Trimo group 
was 8.6 million euros, or 70 apartments.

At the end of the year Trimo is aiming to make re-
venues of almost 172 million euros and a net pro-
fit of almost 8 million euros; in the Trimo group 
we are aiming at revenues of 240 million euros 
and a net profit of 10 million euros. We will achi-
eve this with approximately the same number of 
employees in the company, but we will employ 
50 more people to join our Trimo group, which is 
comprised of 15 companies. Last year the added 
value for one employee in Trimo reached 50,900 
euros; this year's goal is to reach 53,237 euros.

Last year we were active in over 50 markets; en-
tered 4 new markets, in Sweden, North Africa, 
the Caspian region, and Norway.  In comparison 
to 2006 the share of export sales increased by 
almost 8 percent. We are increasing sales in the 
southeast part of Europe – from the former Yu-

Project management is crucial for excellent performance

66 members of the Trimo
team attended this year’s
2-day strategic conference that
was held at Bled in Slovenia.
The focus was on project
management which is one of
the most important tools for
achieving strategic goals.

Jana Lutovac Lah

Trimo’s general manager Tatjana Fink clearly explained what she expects from every member of the Trimo team starting with the management.
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goslavia, to Bulgaria, Romania, and all the way to 
the Arabic peninsula.

How can we improve? 
We are successful in Slovenia and the wider Eu-
ropean region. 

Now we have decided to aim for global success. 
We need to develop very successful technologi-
es, many new radical products, processes, etc in 
order to achieve a breakthrough into new mar-
kets. Each of us plays a part that was intended 
as a mission or assignment. That is why every 
employee has to establish, on their own, which 
of these opportunities presents the most possi-
bilities for improvement.

»This year Trimo personnel are going to conti-
nue with their excellent performance in co-ope-
rating with satisfied customers from all parts 
of the world. The process that will help us with 
this is the RES system: meaning the three ways 
of intelligence, that is R- rational, E- emotional S 
–spiritual intelligence« said the General Mana-
ger, Tatjana Fink, and added that the magic of 
the RES system is in the fact that there is no spe-
eding, or lagging behind. Everything happens 
exactly at the right time for the company and 
the Trimo team - from the design of the idea to 
the payment for excellent performance.

The recipe may be in Formula 1 racing
“Most people eagerly follow the Formula 1 races. 
We admire the speed, flawlessness, flexibility, 
design, prestigious car brands, the courage of 
the drivers and their strategies. The harmoni-
zation of the whole team of mechanics with 
the driver is also amazing. They are flawlessly 
prepared and capable to change tyres or some 
other part of the race car in a matter of seconds. 
There is no need for many words. They all have 
the information they need for their job. They 
do not hesitate. Each and every one of them is 
needed for the final victory. Everyone has their 
assignment. Their concentration does not wea-
ken even when they feel everything is running 
smoothly. They pay attention to the race until 
the finishing line.

The recipe for success in Formula 1 racing lies in 
constant development, good preparation, team 
spirit, rapid reaction times if problems arise, and 
concentration until the finishing line. Isn’t this 
very similar to our line of work?

The winners only have to watch out for their 
competitors.”

Let’s make a leap in product development 
The General Manager Tatjana Fink dedicated 
most of her presentation to future directions 
and field of development. “The share of new 
products reached 28 percent last year” she said, 
but quickly added that we are going to need 
radical new products and technologies in the 
future. Products and technologies which add 
value will be valuable in the long term. Excellent 
performance in the field of development can be 
compared to the share of new radical solutions 
in total revenue and added value. The timing of 
introducing a new product to the market is also 
vital in achieving this goal.

Avoid the time consumers
“Each and every person has to check how much 
time they spend doing unnecessary chores du-
ring work. How many unnecessary meetings, 
calls, e-mails, unconstructive debates there 
are,” the General Manager pointed out at the 
conference and expressed her strong conviction 
that as soon as we eliminate these distractions 
from our everyday work we will be able to finish 
faster.

Be respectful to one another
Tatjana Fink presented the current state of Tri-
mo, and pointed out, in her presentation, what 
Trimo expects from each member of the Trimo 
team. She put special emphasis on the basic va-
lues of every Trimo employee – from greeting 
each other, showing respect, honouring agree-
ments, to making sure that our clients are satis-
fied with Trimo. 

How did we conclude?
Excellent performance is required by every 
member of the Trimo team.

Each employee has their mission and role that is 
based on individual values. The parent company 
determined measurable goals of the company. We 
set objectives for the company, the departments, 
and individuals, and agree that the company's 
objectives have priority before the objectives of 
the departments and individuals.

We asked ourselves what matters most. We found 
the answer: the main focus is on everything con-
nected with Trimo’s vision and mission. The most 
important issues will have priority for every Trimo 
employee. We will focus on excellent performan-
ce when entering a market, its development, sales, 
production purchases, installations - and satisfied 
clients to ensure payment on time. 

The transparent and 
clear presentation 
showed that Trimo 
produces excellent re-
sults but needs a new 
breakthrough. We can 
only achieve this with 
the excellence of each 
individual. We have 
also seen, in detail, that 
the key to excellent 
work lies in clear goals 

and accepting full responsibility on time. 

I think there was not 
just one message. That 
is why I am going to 
connect two thou-
ghts. The first is that 
we need to be aware 
of why we, as indivi-
duals, are employed 
in the company, what 
our role in the com-
pany is, what our work 
includes, and that we 

need to work according to the RES system (which 

was mentioned in the presentation). The second 
thought is that we will have to develop products 
with extra added value and in large-scale produc-
tions, in order to achieve growth in the future, as 
our General Manager put it. This means that we 
will have to review what we are developing, think 
about what kind of products we should focus on, 
and make a strategic decision whether we are 
going to change the price range and cut certain 
programs. 

Today the General 
Manager very clearly 
presented the results 
and the strategy. The 
results are excellent 
but this is no reason 
to stop. She addres-
sed a clear question to 
everyone: where is the 
contribution of every 
individual in the leap 
to even better results. 
To me, the message 
was more than clear 

– that I have to ask myself every day what is my 
contribution to this improvement.

What was the message that you remembered the most from 
the presentation of our General Manager Tatjana Fink?

Danijel Zupančič, M.Sc,  
Trimo’s Deputy 
General Manager for 
the Technical Sector

Tomaž Popit,  
Trimo’s Head of 
Product Development

Branka Mavretič, 
Trimo’s Head  
of Supply chain

We listened to the presentations with great interest

 Strategic conferenceComplete solutions
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It is almost unbelievable that a 82 year old woman can scroll down
her slides so confidently.  The ability to actively participate in the
world’s science and be capable to present even the most demanding
topic in a simple way only gives her a unique mark.

“I want to be like her when I’m her age but I’m 
already having trouble keeping up with her to-
day” this crossed my mind as soon as she star-
ted her presentation. The listeners talked about 
this presentation for long after it was over. She 
listed challenges along our Trimo path, in a 
humorous and simple way. I am writing about 
Prof. Dr. Aleksandra Kornhauser-Fazer from 
Slovenia. It is my pleasure to share some of her 
thoughts with you.

Science represents the seed for success
“Trimo is so painfully aware of its course that 
it is making us all jealous. Trimo is a phenome-
non. The goals you achieved. This is fantastic. 
Hats off to Trimo! I think people should come 
here and learn something from you - starting 
with the European Union” said Prof. Dr. Korn-
hauser-Frazer. “Recognising an opportunity is 
becoming part of science. If I spot something I 
have to come to Trimo and say that there is so-
mething going on somewhere and invite you to 
come with me to this place. We have to encou-
rage action.”

Science is the seed for success. This seed has to 
be good and this is the responsibility of the re-
searchers. If the seed is bad tell us off. If the seed 
is good but you planted it badly, did not nurture 
it properly, and reaped it badly, then this is the 
fault of the managers. It is a tough assignment. 
The researchers cannot make decisions. This 
is the job of the managers” this was one of the 
statements in the hour and a half presentation 
made by the international head of projects in the 
United nations - Prof. dr. Kornhauser-Frazer.

Will we allow China and India to get ahead of us?
She confronted us with the reality: “India has a 
lower starting-point but it is growing rapidly. I 
don’t know how much it endangers your busi-
ness but it does endanger many others. I know 
that they have developed a strong, fine, metal 
industry and are getting even stronger. Why is 
China better than India? Because the Chinese 
are hard workers. They are used to working 
from dawn to dusk and only getting a piece 
of bread is satisfaction enough for them. The 

Chinese will keep developing because of their 
5000 year old tradition that taught them to 
work and think. China will keep on developing 
faster than India. But India has an advantage in 
some areas – and I am afraid your line of work 
is one of them.”

What are our advantages?
High level technology. We have to think of the 
areas where we can bring our technologies to a 
high level. These are our comparative advanta-
ges. This is how we are going to beat India and 
China, says Prof. Dr. Kornhauser-Frazer. “The 
share of knowledge in the product structure is 
our criteria. You have to ask yourself if you can 
achieve more with a higher level of knowledge. 
Can you achieve more with the same material 
or does it have to be low-priced, the same, or 
better technology? With the same amount of 
energy, or maybe with more energy but for a hi-
gher price?” We have to resolve at what points 
we are going to improve our technology to rea-
ch the top, where we are not just the best but 
hold a great distance to the rest.

Added value represents the key goal
“What is added value? It is more than I have 
now and it is not always defined. Often it is va-
gue and intangible but we are always striving 
to achieve it and hope that it increases. But it 
will not shoot up like a rocket unless you have 
a large amount of money. But then this is not 
added value because you will spend large sums 
of money, for example on purchasing new tech-
nology. ”

At the beginning all wives are nice
A company is not like a stable where all the hor-
ses are fed with the same food and do the same 
work. When we begin to train with the more 
spirited horses immediately, they become race 
horses.  The best group is organized flexibly and 
has special freedom; it is also upgraded diffe-
rently from the other groups. 

But this is not fixed and solid, it changes. “You 
know, at the beginning all wives are nice but the 
let their hair down after a while. It is the same 
in a company and with men. Don’t think that 

The role of science in increasing added value

Jana Lutovac Lah

Friderik (Fritz) Pregl failed 3 subjects in his matura exams but later he received the nobel prize. Prof. dr. 
Aleksandra Kornhauser – Frazer commented: “Every talent is very developed in one area and a bit crazy in 
the other. What we have to take into consideration is diversity, Pregl probably also wondered: ”Why not?”

 Strategic conferenceComplete solutions
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Trimo’s General Manager Tatjana Fink gave to Prof. Dr. Aleksandra Kornhauser - Frazer - whom she 
got to know when the latter interviewed her for a publication for Unicef -  a book entitled Pozabljena 
polovica, which presents the portraits of 129 women in the 19th  and 20th century, in Slovenia.

During the presentation – in the forefront Trimo’s Commercial Director Breda Kotar and  
Design and R&D Director Miloš Ebner

What do you remember 
most from the presentation  
of Prof. Dr. Aleksandra 
Kornhauser-Frazer?

I really enjoyed the pre-
sentation. The questi-
ons whether we have 
the products that will 
keep us IN the market 
for the next 10 years, 
and some products 
and what these pro-
ducts are, surely affect 
us all. 

Recognising opportunities that can be realized is 
becoming an unavoidable part of science. This is 
something we have to encourage in our co-ope-
ration with universities, to walk with our “eyes 
open”, look for these opportunities and react on 
time. One of the important messages was also 
that we must constantly ask ourselves which 
extra expertise we need to improve the product 
and increase our competitiveness. 

The presentation of 
science as a way of 
thinking that includes 
objective observation, 
use of techniques, abili-
ties to predict, recogni-
se opportunities and 
encourage action, was 
extremely interesting. 
The comparison to 
connecting technology 
and the economy, whi-

ch is a key condition for efficient use of knowledge 
(reaping), was very interesting and necessary for 
the progress of development.  We simply have to 
take the seed/ research results to the economy 
which enables the reaping / use of knowledge in 
the economy and society. But we have to be aware 
the limits set by nature in the process.

Prof. Dr. Aleksandra 
Kornhauser-Frazer is 
energetic and radia-
tes a positive attitude 
towards scientific re-
search. For persistent 
development of a per-
son we need a high 
quality combination 
of knowledge (science 
and technology) and 

values (the culture) which has to be connected 
with wisdom.

I remember the chart of her grandchildren that 
represents the circle of accepting innovation. It 
starts with great enthusiasm about the innova-
tion which later evaporates because of develo-
pment; a negative attitude can also be develo-
ped. To realize innovation we need hard work 
and many steps. I can still hear the two quotes: 
“Everyone knows more than they can say, and 
can say more than they can write /…/ Some see 
the things as they are and ask: why? I dream of 
things that never were, and ask: why not?”

Miha Kavčič, Trimo’s 
head of the research 
department

Vinko Vovk,  
Trimo’s sales Director

Polona Briški, Trimo’s 
business excellence 
development Manager

you are any better.”  Self-preservation is part of 
human nature and this happens by using the le-
ast possible amount of energy. Laziness is part 
of human nature. That is why more and more 
employment contracts are concluded for an un-
defined period of time to encourage the emplo-
yees to be more innovative, creative, and offer 
them constant opportunities for improvement. 

Nightmares are part of the path
Prof. Dr. Aleksandra Kornhauser-Frazer presen-
ted the interest of the environment in relation 
to time, very vividly: “At first it is like a dream 
come true, then it comes to an awakening, whi-
ch is a bit depressing, and some people start to 
look for someone they can blame for the failu-
re, and after that the road upwards begins, one 
step at the time.”

Do not let the mirror deceive you 
The scientist that received the highest Slovene 
prize for achievements in science and the title 

Ambassador of Science, suggests we use the 
right mirror for our work. We should ask our-
selves if we belong to the leading companies or 
those who are following, catching up, or falling 
behind. We have to make sure our mirror does 
not deceive us.

Could we continue the same way for the next 
10 years?
“On your way to work ask yourself: what project 
are we working on? Could we choose another 
way? Could we achieve higher quality? Could 
we lower our costs? And most importantly – co-
uld we continue working in the same way for 
the next 10 or 20 years? 

If your answer to all the above-mentioned que-
stions is a clear »yes« then let me assure you 
that you are going in the right direction.  If, on 
the other hand, you disagree and you are not 
willing to start anything new, then it's better 
that you turn around and go back home.”

 Strategic conferenceComplete solutions
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Vacation is a Project Too

This is about the fact that each company con-
ducts their own project to improve particular 
business operations and spread their knowled-
ge to other project partners. In Trimo, we deci-
ded to develop best practices  in multi-project 
management.

Trimo’s motto this year is ‘Excellent execution 
accelerates our development’. We understand 
excellent execution as meaning excellent exe-
cution of complete solutions for our customers; 
of developmental, strategic, and marketing pro-
jects, as well as projects concerning improve-
ments and all other projects. 

Project management is of key importance to 
excellent execution. We understand project ma-
nagement as an art of using knowledge, skills, 
tools, and techniques, to ensure that project go-
als are achieved. 

Have you ever asked yourself what the 
“butterfly effect” is?
All participants read the Project Management 
Essentials book prior to the strategic conferen-
ce; and in order to strengthen our knowledge 
and prepare for the conference we prepared a 
picture and text presentation of answers to the 

20 key questions. They are: what is a project; 
what is the Trimo project; what is project ma-
nagement - is it science or art; will the company 
benefit from it; will the individuals in the com-
pany who are the project’s stakeholders, bene-
fit; what is multi-project management; what 
is a project document; what is the scope of a 
project; what is the life-cycle of project manage-
ment processes; what is the structural division 
of work; how does one determine the length of 
a project; how are project costs estimated; what 
is earned value; how important is communica-
tion in projects; how important is project ma-
nagement to our customers; and what do we 
understand the “butterfly effect” to be? 

You should also try to answer these questions 
for, as Chris Kindermans says, there are no stu-
pid answers, only stupid questions.  

We have been looking for opportunities for 
improvement
During the strategic conference workshops, 
where we were divided into 9 groups, we looked 
for opportunities for improving project mana-
gement in Trimo. We shared our ideas with the 
conference participants by presenting concrete 
proposals. It is important that we understand 

A good part of the strategic
conference was led by a
project management expert,
Chris Kindermans, who is
one of the members of a
group of successful European
companies (BMW, Philips,
Bosch, TNT, EDF, Grundfoss,
Ricoh, Unilever, and Solvay),
with whom we co-operate
on the EFQM PACT project.
Polona Briški

How the customer
explained it?

How the project leader
understood it?

How the project
was documented?

What operations
installed?

How the customer
was billed? How it was supported? What the customer

really needed?

How the analyst
designed it?

How the programmer
wrote it?

How the business
consultant described it?

Source: presentation, Chris Kindermans 

 Strategic conferenceComplete solutions
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Chris Kindermans: “All my employees can make a lot of mistakes, but they can make the same one only once. 
Because experience comes from mistakes we make. Such a company culture must be encouraged – where 
mistakes are acceptable, they just need to be identified as soon as possible.”

Working in groups at the workshops.

what project management is – a system of or-
ganizing and managing various sources in a 
manner ensuring that a project is executed wi-
thin the scope of a defined extent, quality, time, 
and cost.

Why is good execution important?
The answer is simple. It is important because of 
customer satisfaction, improvement of financial 
results, shareholder satisfaction, employee and 
company satisfaction; as well as enabling the 
achievement of strategic goals and the further 
development of Trimo. 

It is important we understand one another
Communication is very important in project 
management, which was very picturesquely de-
monstrated by the cartoon. 

A game about drawing “a cat on a rug” produ-
ces similar results. What if someone asked you 
to draw them a cat on a rug? What kind of a cat 
would you draw? You can play the game with 
your colleagues and family members, and you 
will discover what a wide range of images peo-
ple are capable of producing. 

Vacation is a project too 
We encounter projects in our everyday life. 
This was demonstrated a number of times by 
the “spouses”, Maja and Tomaž, during Kin-
dermans’ lectures. Just when the lecturer was 
speaking about the essence of project mana-
gement, “the couple” suddenly burst into the 
lecture room and bickered about their vacation. 
Tomaž angrily wondered how Maja could have 
been so foolish to plan a vacation on the coast 
when the weather forecast was so poor. Maja 
defended herself by saying that they agreed 
that she would plan the vacation and not where 
she would plan it … 

Therefore, a vacation is a project too, or as Chris 
Kindermans says: “It entails a start, planning, 
execution – being on vacation, control over it – 
is it going as it was planned and agreed upon, 
and a conclusion – for example developing the 
vacation photographs.”

 Strategic conferenceComplete solutions
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Together with us, Maja and Tomaž also learned about project management – in everyday life. Once they acquired the basics, they stopped bickering  
and were content when they left us.

When serious lectures also make us laugh.

 Strategic conferenceComplete solutions
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Where do you see the challenges in project 
management?
Most challenges include identifying the customer’s 
requirements and determination of unambiguo-
us and achievable goals. But at the same time we 
have to preserve a balance with regard to require-
ments between quality, quantity, time, and cost. 
Both have to be preformed in a stable, but control-
led manner, considering our specifications, plans, 
and positions, on various matters, and the expec-
tations of various stakeholders.

Which project management mistakes do 
beginners usually make?
Beginners focus too much of their attention on 
technology, technical solutions, task delegati-
on, and forget about working with people, with 
teams that come from different environments, 
and positions. 

Their “hard skills” are usually well developed, 
meaning that they know how to manage a 
project, but they are lacking in “soft skills”, 

which means they are not good at conflict 
management, negotiation, and inter-perso-
nal relations. Imagine if your superior or the 
number one man in the company, working on 
your project, was a beginner in project mana-
gement. This means they need to report to you 
on their work and that you can tell them what 
to do – not as a director, but as a project leader, 
responsible for a particular task. Many people 
will say that they could not bring themselves 
to delegate tasks to their superior. But a good 
project leader must also be able to handle the-
se types of situations. 

You said that an excellent project leader 
doesn’t exist. You don’t consider yourself to 
be excellent at it, even though you have been 
working in the area of project leadership for 
decades. How does one become at least a good 
project leader?
A good project leader knows and understands 
all stages of development. They are aware of 
the areas in which they require more training 
and to attend various courses to improve them-
selves. However, I still believe they will never 
be excellent. Unfortunately, one can become a 
good project leader only by learning from ones 
mistakes. That is why I allow all my employees 
to make a lot of mistakes, but they can make the 
same one only once. I believe in shaping a cultu-
re where mistakes are permissible, because that 
allows us to build good, but not the best, project 
leaders, for I think the latter do not exist.

We prefer to learn from other people’s 
mistakes. So – which are the most common 

Project Management 
Requires Working 
with People
Making a Mistake Once is Allowed

Chris Kindermans is a certified expert on project management,
a professor and lecturer at various faculties, with over 35 years of
experience in local and international work positions, in corporate
and operative management. He has over 20 years of experience
of working in international environments, where he led
multicultural teams. He co-operated with many multinational
companies, such as Alcatel-Lucent, Organi, Echo, Siemens, Atlas
Copco, and others. In his free time he likes to read, watch movies
or go to theatre, and travel. He is also an active member of the
Keith Johnstone improvisation theatre. We spent two days with
him at the strategic conference in Bled in Slovenia. 
Jana Lutovac Lah
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Chris Kindermans

mistakes made when planning a particular 
project?
We are often too optimistic, meaning that we 
think we are going to get it all done in a very 
short amount of time. We must consider the 
facts, the actual work. That is important.

Let’s look at an example – a simple, very 
ordinary mini project: it is 14.45 and I need to 
make a copy of a document by 15.30. When 
should I commence my task?
We will be talking about risks that we need to 
consider when taking on a project. In this par-
ticular case we have to think of the possibility 
that you might have problems with your finger. 
That means that you’ll not be able to press the 
start button on the photocopying machine. It is 
also possible that the machine will break. 

You need to decide, which risks you are willing 
to accept. So let’s think – aha, the machine is of 
a high-quality brand. So you can come to a de-
cision that it would be reasonable not to expect 
any trouble. Additionally, it seems logical that 
you’ll not be having problems with your finger. 
So if the task needs to be completed by 1530 and 
if you have trouble with your finger, it will take 
you 10 minutes to run to the pharmacy to get 
a band aid. When you add another 15 minutes 
you need to plan the activities of the project, 
you come to the conclusion you’ll need to start 
25 minutes before your deadline. That is 1505. If 
the photocopier were to break, it would take 2 
days to have it fixed. Consequently, you would 
have had to start working on your projects 2 
days ago.   

It sometimes seems that project leaders lack 
sufficient power to make decisions. Where do 
you see the solution to this problem?
It depends on the decision that needs to be 
made. It is important that every project leader 
has their sponsor, with whom they discuss their 
competencies prior to the commencement of 
the project. The solution, therefore, lies in direc-
tly asking your sponsor prior to the commence-
ment of the project what your decision-making 
level is. It is also important that they have enou-
gh time to discuss matters with their sponsor.

What can project leaders and team members 
expect from the company?
This depends upon the company’s culture. My 
feeling is that in Trimo you really want to tac-
kle the challenge of project management. I be-
lieve that it creates benefits for each and every 
employee. Just the fact that an employee has 
the opportunity to learn about project manage-
ment is an advantage, allowing you to further 
enrich your career path. 

You are not just a professor that reads about 
theories on project management. You also 
work in practice. I am certain you have 
many different memories regarding project 
management. Would you mind sharing them 
with us? 
Each project is unique. I have learned that pro-
ject management revolves around people and 
much less around technologies and science, 
and that most people are experts in their areas. 
Project management is a team effort, and wor-
king with people is very rewarding. I have also 

learned that conflict resolution is possible only 
when you tackle them head on. As for the horror 
stories – perhaps when we meet over a Belgian 
beer … 

We have learned a lot from you in these couple 
of days. I am certain you have also learned 
something from us. What insights have you 
gained?
Absolutely. I always find it interesting to see 
how people respond to what I am saying. I con-
tinuously learn. I am interested in different cul-
tures and people’s reactions. For example, when 
I work in South East Asia or the Middle East 
I get a lot of positive, dynamic, feedback from 
my listeners. The story is completely different 
in Belgium, England, France, or Germany, where 
the response is not the same. The listeners will 
say: “yes” and then no longer show any interest. 
Your colleague Viktor (Zaletelj from Trimo) sha-
red his position, which differs from mine, in a 
positive manner. If I encountered a Viktor in the 
West, he would bite my head off. His response 
would be a negative one.  And that too is a chal-
lenge. I like positive and dynamic teams. I have 
therefore enjoyed your company.
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From Electrical Engineer 
to Competence 
Development Manager

Sonja Klopčič, M.Sc., Trimo’s Competence Development Manager

Sonja Klopčič, M.Sc.

   Sonja, I know what
competencies are, but I
have to admit, I am not
entirely sure what you do as
Competence Development
Manager,

said Jana, carefully broaching the subject of my 
work. I am used to such questions, because a 
search of the term “Competence Development 
Manager” using a Slovene search engine Najdi.
si, produces a very poor result – we only get 5 hits 
and they all relate to Trimo. Some developmen-
tally dynamic companies in the world are alrea-
dy familiar with this, or a similar job description. 
We can, therefore, find job advertisements for 
supply-chain competency managers, compe-
tency managers for uniformity, education, and 
even competency development managers.    

What exactly does it mean to be Competence 
Development Manager?
First let us explain what competencies are. They 
are a mesh of knowledge, skills, behavioural 

characteristics, values, and think patterns – eve-
rything that can make a company or an indivi-
dual successful. 

The development of competencies is a process 
in which we determine what competencies are 
required in order to achieve the company’s stra-
tegic goals, and make sure the company acqui-
res them.  Hence, the task of Competence De-
velopment Manager is to be directly responsible 
for this area of work. 

A good understanding and awareness of key 
competencies regarding the company, team, and  
personal competencies, is an important skill they 
must posses. They must also be competent in 
achieving goals, that is, carrying out set goals. 

 CompetenciesComplete solutions
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I personally understand this profession as con-
necting and uncovering people’s and company’s 
hidden talents and abilities, determining which 
competencies will be important in the future, 
and developing appropriate approaches that 
will allow the company as well as the individual 
to develop the necessary competencies. I like the 
fact that I am able to involve and interconnect 
intellectual, emotional, and spiritual, intelligen-
ce, and in this manner develop new approaches. 
I am proud that I am able to participate in the 
creation of this profession and I believe that in 
the future it will be very sought after. 

What are the tasks of the Competence 
Development in Trimo Group?
My task is to manage and coordinate activities in 
the area of employee development in the Trimo 
Group, in order for the company or employees 
to achieve planned competencies. I help trans-
fer values, processes, and strategic projects to 
the subsidiaries abroad. In accordance with an 
agreement with the Management Board I lead 
strategic projects – for example, the preparati-
on of an umbrella policy on information safety, 
and appropriate policies on safe internet access, 
the acceptable use of means of communication 
and the like; or a project regarding an employee 
'variable bonus scheme'.  

My tasks also include analysis of the state of 
competencies in the subsidiaries, proposing ac-
tivities to develop competencies, coordinating 
execution of these activities, managing com-
petency development projects, and recognising 
and developing talent.   

What were the first activities you performed?
My work in Trimo commenced in mid June, 
2007, in the week of business excellence evalu-
ation. I first set up an Intranet site – Electronic 
School for Innovative Leaders (e-SIL), which can 
be accessed via the Knowledge treasury and e-
learning links on the Intranet. There are curren-
tly 130 multimedia (audio and video) materials 
published on it, organized into individual com-
petencies. In the spring we will upgrade the site 
with new, interactive content. This will enable 
us to take even greater advantage of the true 
power and benefits of e-learning.

The second activity was connected in prepa-
ration and presentation of the rule book on 
bonuses and innovation protection. It defines 
the method of protection and remuneration of 
innovation, which provides the company with 
intellectual property protection, and plays a 
strong motivational role among employees. 

After that I took over the coordination of the 
leadership development process in cooperation 
with an external contractor, 'Five Steps'. This 
process is extremely important to Trimo, beca-
use with complete leadership development we 
bring new realizations into the company, open 
new dimensions, and develop new approaches 
to meet the challenges of the future. 

How did you approach competency 
development in Trimo Inženjering in Serbia?
I first helped set up the basic human resources 
systems which the company urgently needed, 

due to its quick growth. We adopted a systema-
tisation of work positions, a new pay system, 
and certain measures to stop employee replace-
ments and employee fluctuation, respectively. 

After analyzing the current state of compe-
tencies, I prepared a competency development 
program. At the centre of it is the leadership 
school, whose purpose is to shorten the time 
required to train new leaders. First, it offers ba-
sic management knowledge, which will later 
be expanded with the needed 'know-how' to 
further develop one's professional career and 
personal development. An important element 
of the schooling is team-work and motivational 
support – both with a goal to building and de-
veloping a strong team leader, who is able to li-
sten to the customers as well as employees and 
business partners. 

Training the leaders
Leadership training is conducted twice a month 
in the afternoon for 2 school hours, in the form 
of lectures and workshops. They also participate 
in programs on establishing and strengthening 
team-work. Special emphasis will be given to 
shorter forms of knowledge transfer among 
employees – for example, 15 minute presentati-
ons at staff meetings, explanation of processes, 
SAP module operations, computer workshops, 
and spreading of similar useful knowledge.   

We will use our e-learning materials also in Serbia 
and by doing so emphasise a personal study pro-
gram. It will be further encouraged with the set up of 
a library with professional books and magazines. 

Coaching, which is a specific form of business 
training, is the most effective method of compe-
tency development among leaders. I have there-
fore taken on the task of individual coaching of 
the Head of Sales of Complete Solution in our 
company in Serbia. In light of his promotion and 
thus acceptance of greater responsibility, I am 
helping him develop leadership competencies 
which still need to be developed. 

What was the career path of our Competence 
Development Manager development like?
After completing my electrical engineering stu-
dies I got an internship position in the Develo-
pment Department in the company Eti from 
Izlake in Slovenia. I was soon attracted to com-
puter information technology, which at that 
time was developing fast and found myself in a 
group of young computer enthusiasts that later 
established a company named Oria. There, I first 
took over the responsibilities of a project leader 
and later the responsibility of managing the en-
tire company. 

My focus of interest therefore started moving 
away from information technology and towards 
people, because I soon realized that people play 
a crucial role in the business world as well. I 
have developed a competency model, which 
suited the needs of the company. As a leader I 
paid special attention to key staff members and 
talent. I trained and developed myself, the lea-
dership team, and key staff members. During 
this time I also got my Masters degree at the 
Slovene Faculty of Economics. 

I established many of my own new approaches 
– from employee evaluation with the Victoria 
system (for which we, an innovation team, re-
ceived the Golden Award for Innovation from 
the Chamber of Commerce and Industry of Slo-
venia), company organisation of processes, to 
innovation in a form of Inovatoria (incubator for 
new ideas) … 

The systems I set up have significantly increased 
Oria Computers’ material and social capital, and 
I myself was able to well develop all types of in-
telligence. When my internal voice told me that 
it was time to make a change I decided to listen 
to it, and after successfully completing my third 
mandate I concluded my second professional 
career. I was ready to take on new professional 
challenges.     

These experiences, way of thinking and wor-
king, my interest in development and people, 
and willingness to discover new things have 
most likely contributed to me being invited to 
come onboard by Trimo’s General Manager, Ta-
tjana Fink. I gladly accepted the invitation.  

Who is Sonja Klopčič privately?
I am married and a mother of two high school 
children – a son and a daughter. My family and 
I live in Zagorje in Slovenia. In my private time I 
enjoy the company of good books and friends, 
with which my family has been keeping com-
pany for years. So in the winter we regularly play 
basketball (our children are now already joining 
in), beach volleyball in the summer; we also go 
skiing together, hiking to the mountains, and 
occasionally to the sea-shore. In our family we 
also travel each year and together experience 
and learn about new places.    

In addition to my fundamental values, such as 
honesty and ethics, I am also a curious, open, 
and trustworthy person. I believe that in the bu-
siness world mangers can importantly influence 
well being and can activate employees’ potenti-
als; and in doing so we can spread this positive 
influence into their families and environment. 

This requires innovative leaders, who seek, de-
velop and pave the way to a better world. I wish 
to be part of that and contribute my knowledge, 
experience, ideas and energy to bringing these 
changes about.  
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Difficult Entry –  
Great Success

The English Trimo group
consists of 5 musketeers
who are, with their activities,
fighting to keep the rain
away from the British island
and bring as much sunshine
into their everyday work and
success, as is possible. 

Jure Gošte

A good 3 years ago the team consisted of only one 
member who was responsible for everything – all 
operational and other activities in the company. 
Using a well thought through and systematic 
approach we were able to build an enviable team 
in a good 3 years. How? By having a positive atti-
tude towards work, life, and creating interperso-
nal relationships, inside and outside of the team. 
Continuous growth, stability, and development 
are also part of our long-term strategy.  

England is expensive
Trimo has been present on Great Britain’s mar-
ket for little under 7 years. Entry onto this market 
was one of Trimo’s most difficult endeavours, as 
well as one of the most expensive. The cost of 
living, as well as business operation costs, are 
extremely high, and can be as much as two to 
three times higher then those in Central or East 
Europe. This is especially well demonstrated 
when one goes out for a beer or coffee with fri-
ends, or a lunch with business partners.  

Tested on the island
Great Britain is still very much a traditional co-
untry, but on the other hand very open towards 
innovation, new products, ideas, and solutions. 
This means that they are prepared to listen to 
what we have to say for a long time, and they 
nod and praise our solutions. But they have a 
hard time deciding to actually use what is of-
fered, until a solution or a product is tested by 
someone else which makes it “tested in Great 
Britain”. So in that respect, Trimo’s references 
and reputation in Europe haven’t done us much 
good, or none at all, when trying to enter the 

island’s market. We had to build our own refe-
rence base and reputation which has, and will, 
serve as the basis for our future development 
and market growth.   

Environmental protection is important
A lot of time passes from when negotiations 
first start to the final execution of a project; on 
average anywhere from 10 months to 2 year, 
or more. It is very difficult to obtain the appro-
priate consents and building permits. Many 
different variations on the projects need to be 
prepared, environmental impact studies, use of 
alternative energy sources, and greenhouse gas 
emissions considered, etc. 

Great Britain is at the forefront of countries 
pledged to reduce greenhouse gas emissions, 
hence these requirements, procedures, and ru-
les are quickly becoming increasingly strict. This 
is especially true in the area of industrial and 
residential construction, because heating of 
buildings is recognized as one of the main and 
largest users of energy. 

The complexity and severity of various regulati-
ons, particularly those concerning health and sa-
fety at work, make the execution of a project very 
time consuming. We have worked hard these 
past years to teach our Slovene transport opera-
tor the basic rules and requirements of wearing 
the mandatory safety gear when present on an 
English construction site. We’ve had quite a few 
unpleasant incidents, which played a particularly 
critical role in our supplies to the largest London 
airports - Gatwick and Heathrow.   

Jure Gošte, Director of Trimo UK Ltd. 
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Meeting Prince Charles
Each project and order, respectively represent a 
special success story, regardless of size and va-
lue, because we know how much effort is put 
into sales activities. We do tiny projects requiring 
a couple of 100 square meters of panels as well 
as “huge” ones requiring a few tens of thousands 
of square meters of panels. A couple of years ago 
we supplied a bakery in Cornwall with 50 square 
meters of panels for their extension, which was 
ceremoniously opened by Prince Charles himself. 
And we also supplied an oilfield in Kazakhstan 
with over 100 thousand square meters of panels 
which were used on more than 50 buildings, for 
a total of 5 million Euro.    

We are particularly proud of and pleased with 
those projects where we were able to beat our 
competition by using our skills and solutions, and 
prove to the customer that Trimo is the (best) 
better choice.  

The incredible Ikea Coventry project
We build our business mostly on the basis of 
interpersonal relations and our partners’ con-
fidence in Trimo and its products. Once such a 
relationship is built, it can truly be called a par-
tnership. 

Price is no longer the basic reason and the deter-
mining factor for cooperation. The most impor-
tant factors now become suitability and optimal 
solutions for this particular project. This is well 
demonstrated by the recently concluded Ikea Co-
ventry project, where a general agreement with 
a competitor was in place. The English project 

team (an architect, general contractor, assembly 
contractor, and others) simply did not trust the 
supplier, because they didn’t have a representa-
tive office and support in the area; additionally, 
they had a poor reputation and long delivery 
periods. With joined forces we were able to con-
vince the investor to use Trimo solutions instead. 
We carried out an incredible project, using panels 
TrimoRaster and Trimoterm Invisio, totalling over 
800,000 Euro.    

Multi-nationality
Using its subsidiary in Ireland, a customer from 
Turkey ordered material and services in Great 
Britain for an American investor for a project in 
Kazakhstan. Trimo UK handed the order over to 
its parent company in Slovenia, where they used 
materials from Slovenia, France, Italy, Switzerland, 
Germany, Slovakia, and elsewhere. An Italian tran-
sport operator delivered the goods to Kazakhstan 
and the final payment came from Switzerland.  

Our fundamental advantage
Having strong support from our parent company 
allows us to constantly offer suitable and inno-
vative solutions, fitting the needs of individual 
customers and projects. We offer complete solu-
tions and not just a product. We offer the same 
level of dedication to small and larger projects. 
We are achieving an above average level of new 
product sales of 40 percent. 

One of the factors that make Trimo an attractive 
choice for our employees is its high level of in-
novation and development, because this type of 
environment allows them to continuously learn 

and gain new knowledge and insights as well as 
to grow, professionally and personally.    

What do the musketeers do in their free time?
Paul Kinsey, Commercial Director, mostly likes to 
have fun with his friends and enjoy life to the ful-
lest. His wife Andrea and a Labrador named Bailey 
keep him company in his great new house. He is 
also a big fan of his local Liverpool soccer team. 

Mark Lewis, Head of Regional Sales, is, in addition 
to his job, fully occupied by his daughters Emma 
and Ceri, as well as wife Jeanette. What he finds re-
laxing are weekend shopping trips with his family 
and walks with the dog along the nearby shore.

Andy Carroll, Head of Regional Sales, enjoys ma-
king soup, walks in the nature, and the nearby 
coast of Eastbourne. The female and male colle-
agues from the introductory training for newly 
employed, in Slovenia, were smitten with him, 
and we are still not quite sure with what and 
how he was able to achieve that.  

Head of Regional Sales , Julijan Taljat, and I spend 
our weekends playing tennis, rollerblading aro-
und the artificially made Dorney Lake, walking 
to the nearby Windsor Castle, and visiting the al-
ways appealing London, because we live only 30 
kilometres away from this city of 8 million peo-
ple. We are returning to Slovenia more and more 
often, where we are arranging our apartment 
and house, respectively. To us, working abroad 
mostly means acquiring new experiences on 
our professional path as well as new understan-
ding of various people and cultures.  

Coca - Cola HBC, Ireland 
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Building By Playing  
with Blocks 

An idea for a system of infinite stacking of blocks of different
sizes but similar shapes, upon one another, probably first
occurred to a humble carpenter, Ole Kirk Christiansen in 1932,
when he carved out the first set of wooden blocks in his
workshop. In the following years the idea of blocks developed
to the extent where 8 years ago it received a world prize for the
best and most widely spread game idea of all time. 

Mitja Vovko

In the area of design and construction of sports 
halls we have, until now, been manufacturing 
individual projects and solutions in line with an 
investor’s specific demands and an architect’s 
design. These types of projects are tailor-made 
and fit all of the customer’s demands, but are less 
economically effective. The so called fixed soluti-
ons in most cases aren’t sufficiently adaptable 
for use in different architectural environments.   

It is well known that the rules of some sport's 
games hardly ever change around the world. 
One of the things that are uniform to sports 
halls, and very important from a design point of 
view, are the dimensions of the floor plan and 
height of a playing court or field.

Trimo’s Development Centre designed 18 modu-
les for various sports, and accompanying com-
mercial purposes. In doing so, we considered 
the trends, user needs, standards, and technical 
limitations. We co-operated with noted sport 
experts; the architect Boris Leskovec, PhD; and 
the Faculties of Architecture and Sport.

Each module represents a particular function of 
a sports hall and offers pre-prepared solutions 
regarding statics. With the correct placement 
on a basic floor plan grid, which is modified to 
fit the standard load ranges and dimensions of 
Trimo’s elements and products, it is possible to 
assemble a number of different module com-
binations, and with that an infinite number of 
sport hall design ideas.

A multipurpose sport hall can therefore be de-
signed using multiple modules: playing court 
module, dressing room, reception area modu-
le, equipment storage area, and an installation 
equipment module. The hall design takes into 
consideration all European sport standards, 

offers power supply solutions, and a contem-
porary façade shell design, adapted to the local 
architecture. Modular sport facilities are largely 
intended for elementary and high schools, as 
well as smaller towns, and accommodate up to 
1,200 spectators. 

Trimo’s system of modular sport halls can be 
adapted to meet any requirements or ideas a 

customer or designer might have. The construc-
tion allows for subsequent additions or remo-
vals and that makes the sport hall more finan-
cially sound and accessible to a wider circle of 
sport users.   

In a sense, the modular sport hall has further 
developed the idea of the humble Danish car-
penter on the infinite number of combinations 
of stacking blocks, with the idea of modularity 
- which offers an infinite number of combinati-
ons in architecture. 

Spatial plan for the Nemška vas Sports Hall, Treb-
nje, Slovenia using the Modular Sports Facilities 
System; architect: Aleš Prinčič

Spatial plan for the Nemška vas Sports Hall, 
Trebnje, Slovenia using the Modular Sports 
Facilities System; architect: Aleš Prinčič

An example of a façade shell solution using the 
MIFF system, Handball Sports Hall LORA Split, 
Croatia; architect: Ljubljana Radulović-Modrušan

Multi-purpose playing court using the Modular 
Sports Facilities System in a three-section 
handball sports hall 
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Why Do Our Customers 
Come Back?

All our activities are aimed at satisfied and loyal 
customers. Trimo first started measuring custo-
mer satisfaction back in 1990, and in its foreign 
markets in 2002. The purpose of measuring cu-
stomer satisfaction is, of course, to monitor sa-
tisfaction levels and analyze the results, in order 
to improve cooperation between the two.  

Last year we measured satisfaction in Slovenia, 
Austria, Croatia, and the Czech Republic. We 
sent out a total of 259 questionnaires. 87 were 
completed and returned, giving as a 34 percent 
response rate.

The analysis of external communication with 
customers showed very different results in va-
rious countries. In Slovenia, the highest marks 
went to references; in Austria to the sales team, 
brochures' and catalogues; in Croatia to referen-
ces, brochures, and catalogues. Can you guess 
who received the highest marks in the Czech 
Republic? The sales team.  

The most important product characteristics to 
a customer 
The customers marked the following product 
characteristics as the most important when 
deciding on a purchase: product reliability, its 
quality, and a personalized offer meeting their 
individual needs. What the customers find im-
portant corresponds to their evaluation of Tri-
mo. They gave their highest marks to quality, 
product reliability, and product usefulness. 

What is most important to a customer? 
What is most important to our customers is de-
livery and assembly within the agreed time, pro-
fessionalism, and staff availability. There is still 
room for improvement in the first 2 categories 
when we look at the marks Trimo received from 

customers. We received very high marks in pro-
fessionalism and customer availability. 

With regard to price, customers agreed that 
payment terms, as well as competitive prices, 
and the price to quality ratio, play a very impor-
tant role. Trimo received the highest mark in the 
last category. 

Comparison with competition
We have asked customers in all 4 markets to 
compare Trimo to their main competitor in their 
respective market. We received significantly hi-
gher marks for product quality then our compe-
titor in all markets. In Croatia, we did better then 
our competitor in all categories. In Slovenia we 
did better in all categories but price. In Austria 
and the Czech Republic the competitor received 
higher marks for their offer of complete soluti-
ons, more customer individualized offers, better 
price, and sticking to the deadlines.  

We are considered a desired long-term partner 
in all 4 markets. More then 90 percent of our 
customers would recommend Trimo’s products 
and services to their business partners. 

Where will we measure customer satisfaction 
this year?
Based on the analysis of the questionnaires we 
prepare an action plan, where we define the ac-
tivities that will help us further improve custo-
mer satisfaction. Customer satisfaction will this 
year be measured in Slovenia, Spain, Great Brita-
in, Serbia, Hungary, and Poland. We believe, and 
are keeping our fingers crossed, that customer 
satisfaction will increase this year, giving us an 
even better result.  

“A correct, timely, professional attitude, and always being available!”
“Employees are very well organized.”
“Good material, excellent quality, relatively long waiting period.”
“Trimo offers high-quality, complete solutions.” 

Petra Kovač

100 %

80 %

60 %

40 %

20 %

0 %
Slovenia Austria Croatia Checz Republic

very poorpoorgoodvery goodexcellent

Evaluation of business cooperation with Trimo – comparison among markets  
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 Construction Complete solutions

In Trimo We Build

Investor: Trimo Građenje d. o. o. 
Location: Slavonski Brod, Croatia 
Beginning of work: November 2007 
Building: Osijek Koteks 
Type of building: business and storage project
Quantities: STEEL - 12 t, SNV – 1,087 m2, 
FTV – 1,184 m2 

Investor: Trimo Građenje d. o. o. 
Location: Slavonski Brod, Croatia
Beginning of work: November 2007 
Building: Supernova-Obi 
Type of building: commercial centre 
Quantities: STEEL – 5.9 t, FTV – 5,147 m2,  
VVO - 68 m2 

Investor: Protim Ržišnik Perc 
Location: Šenčur, Slovenia
Beginning of work: December 2007 
Building: Protim Ržišnik Perc - building P2B10 
Type of building: business and storage building 
Quantities: STEEL - 34 t, FTV – 1,263 m2,  
TPF835 - 177 m2 

Investor: SGP Tehnik d. d. 
Location: Škofja Loka, slovenia 
Beginning of work: December 2007 
Building: Sibo G 
Type of building: business and manufacturing 
building 
Quantities: STEEL - 78 t, TP835 - 32 m2, TPO1000 - 
182 m2, SNV - 327 m2, FTV – 2,650 m2, VVZ - 75 m2 

Investor: Trimo Građenje d. o. o. 
Location: Zagreb, Croatia 
Beginning of work: November 2007
Building: HT DATA
Type of building: business building 
Quantities: STEEL -11 t, SNV - 651 m2,  
FTV – 1,174 m2 

Matjaž Strašek
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 EducationTrimo World

Façade assembly 

Roof assembly

Conclusion of an assembly 

To Have Excellent 
Assembly in 
Serbia as Well

Due to increased sales of buildings in Serbia, we 
are also experiencing an increase in assembly 
services. We have therefore prepared a training 
course for assembly personnel from 5 compani-
es, on a mini construction site assembly model, 
at our factory in Šimanovci in Serbia.  

Zoran Marković, Assistant Director of Trimo 
Inženjering (Trimo Engineering) prepared a 
presentation, explaining the importance of 
quality, sticking to deadlines, and attitude to-
wards material and customers. The practical 
part of the training was conducted by an as-
sembly instructor, Duško Milošević.  He gave 
the participants an opportunity to experience 
how to assemble a roof, façade, and tin-plated 
finishing elements. At the end of the training 
Marković said: “By providing theoretical and 
practical training we successfully trained 5 new 
people this January, who approached this task 
with commitment and a wish to become a Tri-
mo operator. Duško Milošević from Trimo was 
of great help in the execution of the practical 
part of the training. I would like to thank him 
for his commitment and efforts in sharing his 
knowledge and many years of experience.”

Matjaž StrašekMatjaž Strašek

Czech Assembly Men  
in Trebnje

Because of this fact, Trimo organizes annual 
educational courses intended for assembly con-
tractors. 

This year the educational courses took place in 
mid February. Trimo associates Brane Tisu, in 
charge of Technical Consulting, prepared a pre-
sentation on façade systems and new products 
for our colleagues from the Czech Republic, and 
the Product Manager, Bogdan Šprenko, prepa-
red a marketing presentation about the Trimo 
Raster panel. 

A part of the course was aimed at the subject of 
excellent execution of assembly with emphasis 
on the quality of execution and best practice 
sharing. Miha Šantavec from the Project Mana-
gement and Assembly Department and Duško 
Miloševič from Trimo, an assembly instructor 
acquainted them with the assembly of Trimo 
Raster panels. They also exchanged opinions on 
the best methods of assembly. 

The assembly men took a tour of our production 
site in Trebnje, where our parent company is lo-
cated and expressed enthusiasm over the panel 
manufacture technology, tidiness of the site, 
and Trimo as a whole. 

The participants received a certificate at the end 
of their training.

The Czech assembly men also took a look at our 
references (Merkur, Supernova, Leclerc, Obi, Via-
tor Vektor, and Lidl). We also showed them the 
main city of Slovenia, Ljubljana. 

Additionally, we spent some time together in a 
more informal atmosphere – we had dinner and 
went bowling. And despite the Czech Republic 
having a very long beer brewing tradition, the 
participants still quite enjoyed Slovene beer.

František Sládek

Tomáš Těšík

Petr Kraitl 

We sell a lot of Trimo’s
products in the Czech
Republic, which are assembled
by local companies. Their work
is very important, because it
impacts customer satisfaction.

“The gathering was 
very well organized, 
the atmosphere was 
wonderful and we 
learned many new 
things. I especially 
enjoyed going 
bowling.”

“I was satisfied with 
the training; the 
topics were well 
selected and very 
instructional. I was 
positively surprised 
on my tour of the 
production site.”

“The lectures were 
very interesting, 
especially the one 
on Trimo Raster. I 
have learned many 
new things. I also 
really enjoyed the 
tour of the buildings, 
Ljubljana, and the 
social part of the 
evening.”
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You have just recently returned from your 
paternity leave. It is very popular in Slovenia, 
because as much as 72 percent of fathers take 
advantage of this option. What did you do 
during this time?
I see paternity leave mostly as way of helping 
the family settle in and adjust to the new situa-
tion following the arrival of a new member into 
the family. Therefore I mostly helped with pre-
paration, purchasing, and organization of eve-
rything that was required. Because the mother 
was less “mobile” for a while after she returned 
from the hospital, my task was mostly to ma-
nage everything that had to do with shopping 
and matters that had to be taken care of outside 
of the home, as well as all the physically more 
challenging activities. 

Because we already have one child, my partner 
and I agreed that I will pay extra attention to 
our first daughter for this period of time, so she 
wouldn’t feel too left out due to the arrival of 
the new family member. I, of course, also spent 
some of my time with the new baby, so we also 
had the chance to get “acquainted”.  

With your first child you also took advantage 
of the childcare leave. Only 6 percent of 
Slovene fathers do that. You yourself had the 
opportunity to experience different reactions 
to your decision. To what do you contribute 
such a low level of interest? 
I don’t know. There are probably numerous rea-
sons. The father and the mother must first talk 
about it and come to an agreement, because 
the mother is required to “surrender” part of her 
maternity leave to the child’s father. Additional-
ly, I guess some people see this option as a “hin-
drance” to their career. Unfortunately, fathers 
still understand it as a “sacrifice” that a mother 
has to make. It certainly also has to do with ha-
bits and traditions which change very slowly. 
This is particularly true in managerial and other 
demanding professions. It doesn’t really have 
to do with the issue of gender, as it does with 
the idea that it just doesn’t “behove” a manager 
to be absent for a period of time, because then 
things might just fall apart. 

I have responded to this type of prejudice a num-
ber of times, saying that if a manager’s work 
isn’t organized in a manner that would allow 
them to be absent for a few weeks or a month, 
then there is something seriously wrong. I also 
believe that an employee, whose personal and 
professional life is well balanced, is more effici-
ent at work than those whose personal life isn’t 
“under control”. And considering that Trimo ne-
ver put obstacles in my way, on the contrary, I 
am certain that Trimo truly is a family-friendly 
company that understands the bigger picture 
very well.  

Do you perhaps remember the first day you 
were alone with the child? What stuck in your 
memory?
When you get children, you are faced with new 
prospects, priorities, and outlook on life. Every-
day you spend with your child is special and they 
teach me something new every day, if nothing 
else then being joyful and open towards life. 

  Maternity leaveSocial responsibility 

When a Mother Surrenders a Part of  
Her Maternity Leave to the Father

We talked to Miloš Ebner,
Trimo’s Design and
R&D Director, about his
experiences regarding his
paternity and maternity leave
(a right bestowed upon men
by the Slovene legislature).

Jana Lutovac Lah

Miloš Ebner, Trimo’s Design and R&D Director

12 Trimo Group’s employees
are on maternity leave. 

CROATIA:  1
SERBIA:  1
RUSSIA (CIS):  1
SLOVENIA:  9
Source: Trimo
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Working together 

Hello, 

I bought a smaller, 1-bedroom apartment, measuring 37 square meters, paying just about 
everything I owned for it. So I must watch every cent in my attempt to furnish it. I would truly 
appreciate it if our architects could offer some advice on how to furnish it. The light beige kitchen 
with dark brown finishing elements and white table will stay in the apartment. The bathroom is 
new and doesn’t require renovation. I will put in a new parquet floor, most likely bamboo because 
of its light colour.     
I am a very social person and I expect I will be having company over the weekend. I often also work 
from home. I don’t cook much. I have tons of photographs from different travels I would like to 
display in my new home. 
I am enclosing the floor plan I drew myself. 
I would like to kindly thank you for your advice. 

With kind regards,  

Tanja from Ljubljana, Slovenia 

Tanja wishes to refurnish and spruce up a smaller apartment, measuring 37 square meters, of standard floor height of 2.5 
meters. The living quarters are made up of the hallway with a bathroom, joined living space, a kitchen space, and a small 
outer balcony. The position of support walls does not offer an abundance of choices, but smaller changes to the floor plan 
can improve the layout in a sensible manner. For a more advanced design we would also need to acquire the position of the 
apartment.
The hallway, which represents the first contact with the apartment, needs to be furnished with tall wardrobe closets, 
preferably without very protruding door knobs. For the floor, I would recommend using a material that is easy to clean and will 
be resistant to eventual moisture (ceramics, artificial washable material). 
It would make sense to have the bathroom door open into the hallway, which would give you more space in the bathroom to install 
bathroom appliances. The bathtub should be replaced by a comfortable shower cabin, a tall cabinet added for storage, and a rail-type 
radiator installed for drying. The floor should be covered with a durable material offering the same properties as the one in the hallway. 

The kitchen space is correctly positioned on the inside of the room, but some extra working surface (a service counter facing the dinning room) has to be 
added as well as effective ventilation installed. The wall between the dining room (occasional workplace) and living area needs to be removed to achieve 
an open space effect and allow the light to come in. The wall can be replaced with a tall, wooden, partially transparent book case, which is also suitable for 
storing souvenirs. This visually separates the living area, which comes in handy at night when this living corner turns into a bedroom. 
The TV, HiFi, CD- and DVD-players can be placed under the ceiling, positioned to face a certain direction. A beamer hanging from the ceiling can take 
advantage of the white wall and use it a screen. A low cabinet can be placed along the entire length of the wall which can be used for storage of 
miscellaneous things. I would suggest the same type of flooring be used for the kitchen, dining room, and living room. It is recommended to use solid 
wood, because contemporary processing thereof offers a floor that is pleasant to touch and at the same time water resistant. Wall colours should be in 
line with the function of the area. I would suggest a warm brownish tone for the living room, white for the kitchen, and blue for the bathroom. In most 
cases it is sufficient if only side of the room is painted.     

 Subject: Refurnishing spruced up the apartment 
 From:  Tanja from Ljubljana
 For:  trimotim@trimo.si
Attachment: floor plan

Reply: Refurnishing spruced up the apartment 

Welcome to the column we have named 'Work-
ing Together'. There are so many different em-
ployee profiles in Trimo with all sorts of knowl-
edge that it would be a shame to overlook them. 
There are architects, builders, economists, law-
yers, and others among us whose knowledge 
can come in very handy in our everyday lives. 
There are also our cooks, whose nut and raisin 
cake, Potica’s, lovely smell, spreads all the way 
to Ljubljana. 

Additionally, we are so large that we know al-
most the entire world. And how homely the feel-
ing when we see Trimo’s products on our trip, 
knowing that we are close to one another, that 
this is where our friends and colleagues are.  

This time we’ll be working together on furnish-
ing an apartment and travelling to Budapest. If 
you would also like to ask your colleagues for 
help, write us to:

Trimo, d. d. Trimoteam – Working together 
Prijateljeva cesta 12
8210 Trebnje 
Slovenia

or
trimotim@trimo.si 

A social look

Mitja Vovko, 
B.A. in Architecture 
from Trimo
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Working together A social look

Hello Katja, 

Budapest is a great choice for spending a pleasant weekend away with your husband. You can find everything you need in the appealing 
historical city. The car journey will take only 4.5 hours.  
You mentioned that your husband is an athlete. I think he would really enjoy a trip to the Buda hills. There you can find a couple of 
viewing towers that will allow you to see the entire city. I am certain you’ll be able to unwind after the trip with some Hungarian food 
and wine. Restaurants that offer traditional Hungarian food can be found around every corner, where you can try stuffed cabbage, 
hortobagy pancakes, and goulash with noodles. With that you will surely enjoy a glass of white or red wine. I would recommend the 
classic Tokayi, Villanyi, or Balatoni.  
Then I would recommend that you take an afternoon walk through the historical part of town. Culture and history can also be fun. I 
guarantee you that the castle, Parliament, and the National Museum, are truly worth seeing. Additionally, Heroes’ Square, Vajdahubyad 
Museum, and the Arts Museum, are unforgettable.  
In the evening you should visit Váci Street or Vörösmarthy Square, where you can either find clubs or enjoy concerts, folklore dancing, 

and much more that are part of the Budapest Spring Festival. Here you will certainly be able to find a nice spot for the birthday dinner with good wine and gipsy music.   
Should you need any help, when you arrive to Budapest, do not hesitate to call. 

András Hordós, Trimo Magyarország 

András Hordós

 Subject: Hello to Budapest 
 From:  Katja from Novo Mesto
 For:  trimotim@trimo.si
Attachment: 

Hello to Budapest,  

My husband will be celebrating his birthday in April and I thought I would surprise him with a weekend in Budapest. So I am contacting you directly – 
colleagues and locals to give me some advice on where I should take him. He will be 36 and is an athlete; we both like to eat well; we would also like to 
take in some of your important sights; and in the evening have fun at one of your local clubs. What would you suggest?

Thank you and kind regards from Novo mesto, Slovenia,

Katja 

Reply: Hello to Budapest 

Spa Szechenyl, Budapest 



 Participate and win

And we are already in the
Anecdotes column. That’s right
– short, funny stories from life
in Trimo that you would like to
share with your colleagues.

So we can laugh together and laugh at 
ourselves. This time we are publishing two 
stories from Trimo’s production sites in 
Slovenia and Serbia. If you would also like 
to share an interesting story with us that 
happened to you while at work - where we 
spend at least a third of our lives - send it  
to our editorial office or e-mail address: 
trimotim@trimo.si.

I use my head 
A lamellae carrier on the double bands’ lateral chains in the production got 
damaged. 

The supervisor Zoran immediately called for the cleaning lady, Smilja. He 
told her to: “Lift every lamella until I can figure out how to fix this.” Smilja 
looked at her watch and realized that this “scientific” work will take until 
the end of her shift. Five minutes later Zoran saw her cleaning not far 
from the spot where she was supposed to be performing her new task. 
He walked up to her angrily and asked: “Why are you not doing what you 

have been told?” Smilja replied without thinking twice: “I am not a manual worker, I use my head.” 
Zoran took of his glasses, wiped them and saw that Smilja solved the problem by using a mobile rack 
with a roller that was just sitting there, unused. The rack was “lifting” the lamellae for her. Zoran just 
laughed, took off his cap (that he always wears and is his trademark) and gave it to Smilja, so she will 
be reminded of this day whenever she looks at it.   

Participate and win – part 1
1.  What is most important to our customers?

2.  From which countries did the assembly men come this year to participate in 
Trimo’s training?

3.  What kind of an effect value should each Trimo person achieve this year? 

4.  What is the percentage of creative people among adults older than 20 years?

5.  To how many markets did Trimo sell its products last year and which 4 new 
markets did we enter?

6.  What is the magic of “RES”?

7.  How is the environment’s interest described in relation to time?

8.  Which question does Professor Kornhauser-Frazershould, PhD, suggest we 
ask ourselves on our way to work?

9.  What is Trimo’s motto for this year?

10. What is project management and which mistakes do beginners usually make?

Participate and win – part 2
Present one event (or more) that would describe you or your colleague as a true 
Trimo person; 
or  
Give a short description of a project you led (can be from everyday life) and 
present the conclusions you drew from it.

Rubber protected underpass edges 
An operator working with wool, trying to prevent a deadlock in the line, hit 
his head on the profile while trying to get under the roller. He received a 
couple of stiches and a few weeks rest so everything would heal properly. 
During his recovery, the operator visited the site and ran into his boss. 

“How did you manage to hurt yourself like that?” asked the boss. Well, a 
couple of days later the same boss injured his head even more severely 
trying to go under a similar underpass. 

From that day on all the dangerous edges have thick rubber protection – probably preventing us 
from bending them.    

Zoran Đaković from 
Trimo Inženjering

A social look

We would like to find out, using the Participate 
and win column, whether we have been 
sufficiently clear in creating the Trimotim 
magazine. Not only that. We also want to know 
if it was interesting enough for you to have 
read it.

We are therefore inviting you to participate and 
win a prize. We are providing you with a choice 
of two sets of questions for you to answer. 
The first set of questions requires answers and 
the second one more of a description. If you 
wish you can, of course, take part in both and 
increase your odds of winning the prize. 

If you answer one of two sets of questions 
correctly, you’ll be included in a prize draw, and 
with a bit of luck you will be rewarded with 
gifts donated by our companies abroad.   

Send your answers and contributions to our 
editorial office or e-mail address: 
trimotim@trimo.si 
by 1 April 2008 with an annotation  
“Participate and win”. 

Nace Gole from Trimo

AnecdotesA social look
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A true Trimo person is: 
Trimo’s team 

1. employed in Trimo because it is a challenge with regard to
 professional and personal growth;
2. personally responsible for the company’s successes and failures;
3. takes initiative with regard to personal development, departmental 
 development, and that of the company;
4. open to changes which they see as a challenge and not an obstacle;
5. punctual and sticks to agreements;
6. does not waste time and money, is cost-sensitive;
7. professional and responsible for their work;
8. persistent and disciplined;
9. well groomed;
10. polite when dealing with colleagues, customers and companies, 
 does not spread rumours;
11. honest;
12. self-confident and has confidence in their colleagues;
13. good organizer of own work;
14. proposes at least one improvement per year;
15. proud to be a TRUE TRIMO PERSON.


